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MMMP Work Plan Overview

 Approved by EGLE on March 20, 2025. Stil l awaiting grant 
agreements /contracts from EGLE.

 This is a one-year work plan running from January 1, 2025 to December 
31, 2025. However, this may change based on date of EGLE grant 
agreements /contracts.

 A new one-year work plan will need to be prepared and approved each 
year to determine activities and funding. 

 The work plans will drive the annual activities of the MMPC and Counties 
through the development of the plan as well as plan implementation. 



Entities involved in MMP Activities

County Approval Agency
• S e r v e s  a s  t h e  p r i m a r y  r e s p o n s i b l e  

p a r t y .  

• R e sp o n s i b l e  f o r  MMP  i m p l em en t a t i o n .  

• Co n su l t s  w i t h  a d j a cen t  c o un t i e s  
r e g a r d i n g  i n t e r e s t  i n  p r e p a r i n g  a  
m u l t i c oun t y  MMP .  

• A p p o i n t s  t h e  D P A .  

• A p p o i n t s  a n  MMP C .  

• O ve r s e e s  t h e  c r e a t i o n  a nd  
i m p l em en t a t i o n  o f  t h e  D P A ’ s  wo r k  
p r o g r a m.  

• U t i l i z e s  t h e  MMP  G r a n t  f u nd s  f o r  MMP  
d e ve l o p m e n t  a nd  i m p l em en t a t i o n .  

• A p p r o ve s  t h e  MMP  p r i o r  t o  m un i c i p a l  
a p p r o va l .  

• A p p r o ve s  MMP  m o d i f i c a t i o n s ,  i f  
n e e d e d .  

• Ce r t i f i e s  t o  t h e  D ep a r tm en t  t h e  
p r o g r e s s  t o wa r d  m ee t i n g  a l l  
c o m p onen t s  o f  i t s  m a t e r i a l s  
m a na g em en t  g o a l s

Designated Planning Agency
• S e r v e s  a s  t h e  p r i m a r y  g o ve r nm en t  

r e s o u r c e  i n  t h e  p l a nn i n g  a r e a  f o r  
i n f o r m a t i o n  a b o u t  t h e  MMP  a nd  t h e  
MMP  d eve l o p m en t  p r o c e s s .  

• P r ep a r e s  t h e  MMP  wo r k  p r o g r am .  

• P r ep a r e s  t h e  MMP .

• Co n su l t s  w i t h  a l l  a f f i l i a t e d  e n t i t i e s .  

• P ub l i s h e s  r e q u i r e d  p ub l i c  n o t i c e s .

• O b t a i n s  w r i t t e n  a p p r o va l s  f r o m  t h e  
P l a nn i n g  Co m m i t t e e ,  CA A ,  a nd  
m un i c i p a l i t i e s .  

• Ma na g e s  t h e  p ub l i c  c o m m en t  p r o c e s s .  

• D r a f t s  l a ng ua g e  f o r  r e v i ew  a nd  
a p p r o va l  o f  t h e  P l a nn i ng  Co m m i t t e e .  

• En su r e s  a p p r o va l  p r o c e s s  a nd  
s ub m i t t a l s  c o m p l y  w i t h  P a r t  1 1 5 .

MMP Committee
• D i r e c t s  t h e  D P A  i n  t h e  p r ep a r a t i o n  o f  

t h e  MMP .  

• R ev i ews  a nd  a p p r o ve s  t h e  D P A  wo r k  
p r o g r a m.  

• I d en t i f i e s  r e l e v a n t  l o c a l  p o l i c i e s  a nd  
p r i o r i t i e s .  

• En su r e s  c o o r d i n a t i o n  i n  t h e  
p r e p a r a t i o n  o f  t h e  MMP .  

• A d v i s e s  c o un t y  ( o r  c o un t i e s  i f  m u l t i -
c o un t y )  a nd  m un i c i p a l i t i e s .  

• En su r e s  t h a t  t h e  D P A  i s  f u l f i l l i n g  a l l  
t h e  r e q u i r em en t s  a nd  r u l e s  
p r o m u l g a t ed  und e r  t h i s  p a r t ,  a s  t o  
b o t h  t h e  c o n t en t  o f  t h e  MMP  a nd  t h e  
p ub l i c  p a r t i c i p a t i o n  r e q u i r em en t .  

• N o t i f i e s  t h e  a p p l i c a b l e  p a r t i e s  o f  a n y  
i d en t i f i e d  d e f i c i e n c i e s .  

• A p p r o ve s  t h e  MMP  p r i o r  t o  p ub l i c  
c o m m en t .  

• P r o v i d e s  t h e  f i n a l  l e v e l  o f  a p p r o va l  o f  
t h e  MMP  b e f o r e  i t  i s  p r e s en t ed  f o r  CA A  
a p p r o va l .
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Task 1: Planning Process Initiation X X X X X

Task 2: Project Administration X X X X X X X X

Task 3: Materials Management Planning 
Committee

X X X X X X

Task 4: Public Participation/Stakeholder 
Engagement

X X X X X X X

Task 5: Plan Development X X X



3 Year 
Timeline

Project Timeline
2024 2025 2026 2027 2028
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Task 1: Planning Process Initiation X X X X X

Task 2: Project Administration X X X X X X X X X X X X X X X X X X X X

Task 3: Materials Management 
Planning Committee

X X X X X X X X X X X X X X X X X X

Task 4: Public 
Participation/Stakeholder 
Engagement

X X X X X X X X X X X X X X X X X X X

Task 5: Plan Development X X X X X X

Task 6: Plan Adoption X X X X

Task 7: Plan Implementation X X X X X X



EGLE Plan Format Section Outline

MMP Cover Page
Planning Area Profile

June – December 2025

Materials Management 
Goals

October 2025 – March 2026

Mechanisms

January – June 2026

Administration

April – October 2026

Appendices

Ongoing 



State-wide Support, 
Resources, and 
Coordination

• Michigan Association of Regions

• Michigan Recycling Coalition

• Surrounding Counties

• EGLE



THANK YOU

Stephen Carlson

231-722-7878 ext. 110

scarlson@wmsrdc.org

Erin Kuhn

231-722-7878 ext. 180

ekuhn@wmsrdc.org
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